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Newsletter November 2024 

The Value of a "Model of Instruction"  
Submitted by Tim Felderman, High School Principal 

 
As part of West Delaware High School’s ongoing commitment to providing your child with a high-
quality education, we are excited to share a key approach we use to enhance teaching and learning in 
the classroom: the "Model of Instruction" from Robert J. Marzano’s framework, The New Art and 
Science of Teaching.  This is a part of our work related to High Reliability Schools (HRS) since 
2022. 
 
Marzano's model offers a comprehensive and research-based guide that helps teachers to plan and 
deliver lessons that engage students and deepen their understanding. It is built around the idea that 
teaching is both an art and a science, combining creativity with proven strategies. Here’s why this 
model is so valuable for your child's education: 
 
Focused Learning Goals 
Marzano emphasizes the importance of clear, focused learning goals. By having specific targets for 
each lesson or unit, teachers can guide students more effectively, helping them know exactly what is 
expected. This allows students to track their progress and take ownership of their learning, which 
builds confidence and motivation. 
 
Engagement and Interaction 
A core aspect of the model is active student engagement. Marzano promotes strategies that encour-
age students to interact with the material, ask questions, and participate in meaningful discussions. 
These activities deepen their understanding of the subject matter while fostering critical thinking 
skills. 
 
Personalized Instruction 
Marzano’s model recognizes that every student is unique and learns at their own pace. Teachers are 
equipped with techniques to differentiate instruction, meeting the diverse needs of students. Whether 
through small group activities, individual feedback, or tailored assignments, this model ensures that 
all students are supported in achieving their potential. 
 
Feedback for Growth 
Effective feedback is another key component. Marzano highlights the role of timely and constructive 
feedback, helping students understand where they stand and how they can improve. This process 
promotes a growth mindset, encouraging students to see challenges as opportunities for learning and 
development. 
 
Developing Skills Beyond Academics 
In addition to academic achievement, Marzano’s model emphasizes developing skills such as collab-
oration, communication, and problem-solving. These skills are essential for success both in school 
and in life, preparing your child for future challenges. 
 
A Commitment to Excellence 
By implementing the New Art and Science of Teaching model, our school is ensuring that each class-
room experience is both engaging and effective. This structured approach helps teachers use the best 
instructional strategies to maximize student success, while fostering an environment where curiosity 
and a love for learning can thrive. 
 
We encourage you to stay involved and ask questions about the strategies and goals in your child’s 
classroom. Together, we can help your child reach new heights and prepare them for a bright future! 
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West Delaware Schools 
701 New Street 
Manchester, IA  52057 
(563) 927-3515 
 
Mission Statement:  The 
mission of the West Del-
aware County Communi-
ty School District, in 
collaboration with the 
family and community, is 
to provide a safe, cultur-
ally rich environment in 
which all students can 
reach their full potential 
academically, emotional-
ly, physically and social-
ly. 
 
Vision:  Challenging 
Academics, Relation-
ships, 21st Century Skills 
 
Board of Education 
Carl Johnson, President 
Steve Buesing, Vice Pres 
Luke Imsland, Director 
Jamie Vaske, Director 
Jon Worden, Director 
 
Superintendent 
Jen Vance 
 

Director of Student  
Services 
Matt O’Loughlin 
 

Director of Finance 
Lynnette Engel 
 

Lambert Elementary   
Rudi Hameister,  
Principal 
 

Middle School 
Jacqueline Lahey 
Principal 
 

High School 
Tim Felderman, Principal 
Matt Weis,  
Asst. Principal/AD 
 

Buildings, Grounds 
& Transportation 
Gary Fonck Director 
 

Director of Technology 
Joe Hegland 
 

Director of Food  
Service 
Kim Sperfslage 
 

Volunteer Coordinator 
Jacque Lahr 

 
We prioritize the safety of our schools and strive to provide a comfortable learning 
environment for our students. The language students use influences feelings of physi-
cal and emotional safety for both students and staff. We reach out to you today to 
communicate our expectations for and procedural response to student communication 
related to acts of violence including threats of gun/knife/other violence, comments or 
“jokes” about weapons and shootings, and physical violence against others. 
 
School shootings and other acts of violence are horrific realities for which we must 
work diligently to prevent in our schools today. Part of our prevention efforts include 
responding swiftly and decisively when threats or comments about guns, shooting, or 
other acts of physical violence are reported. We can not afford to ignore or minimize 
these comments. We must respond in order to protect our students and staff. It is our 
expectation that students do NOT utilize language or gestures that either directly or 
indirectly refer to gun violence or other forms of violence against students or staff. 
 
Any time a student uses language or gestures associated with acts of violence, there 
is a potential for students or staff to feel physically or emotionally unsafe. At minimum, 
these comments or “jokes” pose a disruption to the learning environment and have no 
place in our schools. If a student uses this language: 

  administrators will investigate and respond. 
 the caregiver of the student who made the inappropriate comment will be con-

tacted. 
 disciplinary action will be taken which may include detention, suspension, or 

loss of privileges. 
 
In order for our schools to be places where individuals feel both physically and emo-
tionally safe, we all need to work together. Please help by telling your child to NOT 
make comments or “jokes” about violence at school or on social media. Avoid 
minimizing the impact of this type of language in schools. Continue to remind your 
student to “see something/hear something; say something” and report any concerns 
to adults. 
 
Thank you for your partnership in providing an environment where our students feel 
safe and able to focus on learning. 
 

Jen Vance, West Delaware Superintendent 



www.w-delaware.k12.ia.us        Hawk Highlights 3 



Hawk Highlights        www.w-delaware.k12.ia.us 4 

West  
Delaware 
Middle 
School  
Winter  
Fundraiser is 
here! Please 
take a  
moment to 
view our 
online 
store. There 
are lots of 
great items 
that would 
make  
 

perfect Christmas gifts! The online store closes November 
10th and all items can be picked up at 5k Sports here in Man-
chester in time for the holidays! All money raised will go to 
support student field trips this spring.  

https://www.5ksportsandmore.com/west-delaware-ms-fundraiser.html#/
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The 2023-2024 yearbook 
staff earned the  
Yearbook of the Year 
Banner for Class A at 
the Iowa High School 
Press Association  
Conference on October 
24th. Students also 
earned 35 individual 
honors! 

EAT BREAKFAST AT SCHOOL 
School breakfast - Good for Kids and Good for Parents! 

For parents with busy schedules, it can be hard to make sure 
that kids are eating a healthy breakfast before they go to 
school in the morning. Sometimes children aren’t hungry right 
after waking up, and its hard to find food they like to eat that 
is healthy. Also, some kids refuse breakfast at home but are 
hungry when they arrive at school. At school, we have a great breakfast program 
for all students. If morning meals are difficult for your family, let the school 
breakfast program help you out! 

Online Free/Reduced Application  
 

Learn more about school meals at West Delaware! 
Visit www.w-delaware.k12.ia.us 

Food Services has their own page on our website. You can find the link under the  
District tab. Menus, free/reduced application, links to the lunch program and RevTrack, and info 

about Food Services can all be found on our webpage. 

https://onlineapp.totalk12.com/M9aBUW4Tx0HDD4I5GnAg
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High School Students Wanting to Participate in College Athletics:  
NCAA Eligibility Center: High School students who hope to participate in college athletics at the 
NCAA Division I or II levels, must register at eligibilitycenter.org. It is imperative the student take an 
active role in this process and start to prepare themselves from high school student athlete to col-
lege student athlete. 
NAIA Eligibility Center: High School students who hope to participate in college athletics at the 
NAIA level must register at playnaia.org/eligibility-center. The NAIA requires all student athletes 
who have never played a championship sport in the NAIA to have their eligibility determined before they 
can play.  

EARLY GRADUATION REQUESTS:  
Seniors who wish to graduate early, and who 
have met all graduation requirements, must apply. 
In order to graduate early, students must have the 
approval of the principal and WD School Board. 
Early graduation request forms are available in 
the High School Office. 

Deadlines: 
Term 2 - January 8, 2025 
Term 3 - March 5, 2025 



www.w-delaware.k12.ia.us        Hawk Highlights 11 

2024-2025 ACT Test Dates 
Register at act.org or contact the High School Counseling Office for further information.  

 

Do You Need Help With FAFSA? 
 If you’re a senior planning for college (or the parent of one), you need to file the Free Application for Federal 
Student Aid (FAFSA). Filling out FAFSA is one of the first major steps in college preparation and the planning 
process. It is important to complete the FAFSA as soon as it becomes available as some types of financial 
aid may run out if you wait until the last minute to apply.  
 
FAFSA is a free form that may be completed without professional assistance via paper or electronic forms 
provided by the U.S. Department of Education at www.fafsa.ed.gov. If you are filling out FAFSA and looking 
for more information, consider looking at the following links:  

What is FAFSA? Helpful tips on filling out the FAFSA and additional information on the differences between 
types of federal aid: http://www.affordablecolleges.com/resources/fafsa/ 

8 Steps to Filling out FAFSA: https://blog.ed.gov/2016/09/8-steps-filling-fafsa/ 

7 Things needed before Filling out the FAFSA 

FREE FAFSA SUPPORT is also available by  
contacting: 
Susan Brown 
Manchester/Oelwein RAMS Center Supervisor 
844-642-2338 Ext. 7102 
brownsu@nicc.edu 

TEST DATE REGISTRATION  
DEADLINE 

December 14, 2024 November 8, 2024 

February 8, 2025 January 3, 2025 

April 5, 2025 February 28, 2025 

June 6, 2025 May 9, 2025 

July 7, 2025 June 6, 2025 
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Senior Picture Guidelines 
Senior Class of 2025 

West Delaware High School 
(563) 927–3515 ext. 347 

  
1. Senior pictures must be received by the yearbook adviser by Nov. 1. Any photos received after 
that date will not be guaranteed to be included in the yearbook. 
  
2. Senior photographs will be published in the high school yearbook, in the local newspa-
per, and in a senior composite given to the seniors at graduation. Please make sure your 
photographer allows for their photograph to be reprinted in these publications as some 
photography services retain copyright privileges, which limit the usage of a photograph.  
 
3. Senior photos must be submitted digitally. Attach the image to an email to helentemeyer@w-
delaware.k12.ia.us. 
  
4. All photographs must contain a resolution of at least 300 DPI and be 5 x 7 inches in 
size. Each photograph must be a vertical, formal head-and-shoulders photograph. Full-body 
poses are not acceptable. Please avoid distracting backgrounds. 
  
5. Pictures must contain only one person. Pictures must not contain props, such as cars, sports 
equipment, or pets. Hats, which cover or darken eyes, will not be allowed. 
  
6. Tasteful, modest clothing is required, making off-the-shoulder and strapless clothing unaccepta-
ble. The annual staff and school administration will determine whether the attire is appropriate for 
publication. 
  
7. If you do not plan to have your photographs taken by a professional photographer of your 
choice, please have your photo taken by Halverson Photography. They will take underclass 
photographs at the beginning of the school year. Halverson Photography does not require you to 
purchase any photographs, and the school will receive the digital image. See Helen  
Temeyer for other cost-free options. 
  
8. Professional photos can take time. Following is a typical timeline: 3-5 weeks to schedule an  
appointment; 2 weeks to receive proofs of photographs; 3 weeks to select senior photographs;  
4 - 6 weeks to process the order. 
  
9. If you have any questions, please contact Helen Temeyer, yearbook adviser, West Delaware 
High School, 605 New Street, Manchester, IA 52057.(e-mail: helentemeyer@w-delaware.k12.ia.us) 
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https://www.hansonauditorium.com/events


Hawk Highlights        www.w-delaware.k12.ia.us 16 



www.w-delaware.k12.ia.us        Hawk Highlights 17 

 As the days are getting colder and shorter, please send warm, dry clothing to 
school with your student, including hats and gloves. The health office has some 
limited items when a student forgets something. If your student comes home in 
clothing or outerwear from the heath office, please send the item back.   

 
 Dental screenings will be performed for all 9th grade students who have not 

turned in the Certificate of Dental Screening from the Iowa Department of Public 
Health to the health office on November 13th, 2024.   
 
As of July 1, 2008, it is mandatory that all students enrolled in 9th grade present 
documentation of a certificate of dental screening to their respective high 
school.  The purpose of the dental screening requirement is to improve the oral 
health of Iowa’s children. 
 
Students who have completed a screening within one year prior to 9th grade enroll-
ment or a screening within 4 months after enrollment to 9th grade is acceptable. 
 
The form attached must be completed by a dentist or dental hygienist only.  If your 
child has been to the dentist or dental hygienist, please take the attached form 
back to the dentist/dental hygienist to have it signed and return the form to school.  

 
 If you have a kindergarten student and have not turned in your student’s physical 

form, vision screening, or dental screening forms, please do so at your earliest 
convenience. If your student already had his or her physical done for the year, 
please send these forms back to their doctor or dentist and have them sign and 
date them. 

 
 Please make sure your preferred contact person and number are up to date in 

PowerSchool. With the cold and flu season approaching, the school needs a relia-
ble number to contact families if a student is ill or injured.  If you need assistance 
updating your information, please contact the Health Office.  We can help you!   
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West Delaware County Community School District 
Kindergarten Physical 

 

Name: _________________________________   Parent:__________________________ 

Age: ___________  Date of Birth: _______________________ Sex:________________ 
 
Height: __________________                 Weight:_______________________ 
 
Lead:  ____________________    Blood Pressure: ________________ 
  
Allergies:_______________________________________________________________ 
 
Current medications: _____________________________________________________ 

 
For the following ,___√_  = normal; describe impairments 

 
Skin:____________________   Ears: ____________________ 
 
Eyes:____________________   Nose/Throat/Tonsils/Teeth: __________ 
 
Lungs:___________________   Heart: ______________________ 
 
Abdomen:________________   Genitalia: ___________________ 
 
Bowel Pattern:_____________   Urination: ___________________ 
 
Extremities:_______________   Reflexes: ___________________ 
 
Coordination:______________   Balance: __________________ 
 
Dental Screen: ________________________________________________________ 
 
Vision Screen:   Left eye: __________ Right eye: _________ Correction: _________ 
 
Did you recommend a referral? (ENT, Eye, Ortho, Urology, etc)   Yes___ No___ 
If yes, what kind?______________________________________________________ 
 
Recommendations and Comments: 
___________________________________________________________________________
_______________________________________________ 
 
*Please send a completed copy of immunizations with the child 
 
 
Signature: ________________________________   Date: _______________________ 
(Physician, Physician’s Assistant, or Nurse Practitioner) 
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If you see this label on a product, you can  
use the Box Tops app to scan your receipt.  

The app will find participating products  
purchased at any store and instantly add cash 
to your school’s earnings online. Please note 
that some Box Tops products are not labeled; 

check our product list for a complete list 
of participating products.  

CONVENIENT - Redeem any-
where, anytime within 14 days of 
purchase 

EASY TO USE - Automatically finds 
Box Tops products on your receipt 

REAL TIME - Your school's earn-
ings are updated online with every 
scan 

EXTRA CASH - Access special  
bonus offers on top of your Box 
Tops earnings 

Friends of Music POP CAN FUNDRAISER 

Proceeds Support Marching Band, Show Choir, and all Music Pro-
grams 

Drop Off Cans at the CAN SHED on East Main  

and request money to go to Friends of Music 

HOST FAMILIES NEEDED! 
LANGUAGE AND FRIENDSHIP, INC. 
Family Stay Programs/Hosting In The U.S./Travel 
Abroad 
 
Our community has the chance to welcome teen-
agers this summer from France and Spain. This 
kind of experience can make such an impact, not 
only on the visiting students, but also on the whole  
family and our entire school community! Students 
want to practice their English and live as part of an 
American family for a short time. Host families pro-
vide room (shared room is fine but they must have 
their own bed), meals, and the willingness to in-
clude their visitor as a part of the family, including 
them in all aspects of your summer schedule. For 
more information, contact Mrs. Sandberg 
at mariannesandberg@w-delaware.k12.ia.us   
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COMMUNITY EVENTS & ANNOUNCEMENTS 
These announcements are provided as a courtesy to our community.  

The events are not sponsored by nor affiliated with West Delaware Community Schools.  
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COMMUNITY EVENTS & ANNOUNCEMENTS 
These announcements are provided as a courtesy to our community.  

The events are not sponsored by nor affiliated with West Delaware Community Schools.  

NOVEMBER 
Fall into Kindness 

Be thankful for those who are kind to you. 
#Manchesterkind 
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      Sunday                  Monday                 Tuesday                Wednesday               Thursday                 Friday                   Saturday 

2 
 

3 
 

4 
 
 

5 
 

6 
Early Out 
1:25 PM  

MS & Lambert 

7 
GBB vs Marion 
4:15 
7th home 
8th away 
 

8 
 

9 
 

10 
 

11 
Veteran’s Day 
Assembly 10:15 
MS Gym 
 
School Board Mtg 
6:00 HS Library 
 
GBB vs CPU 4:15 
7th away 
8th home 

12 
7/8 Boys Wrestling 
home 4:15 
 
 

13 
Early Out 
1:25 PM  

MS & Lambert 
 

14 
GBB vs Benton 
4:15 
7th home 
8th away 
 

15 
 7/8 Boys  
Wrestling at Solon 
4:15 

16 
 

17 
 

18 
 GBB vs  
Independence 4:15 
7th away 
8th home 
 

19 
7/8 Boys Wrestling 
home 4:15 
 

20 
Early Out 
1:25 PM  

MS & Lambert 
 

 

21 
GBB vs Solon 4:15 
7th away 
8th home 
 

22 
7/8 Boys Wrestling 
at Marion 4:15 
 

23 
 

24 
 
 
 
 
 

 

25 
GBB vs Vinton 
4:15 
7th home 
8th away 

 

26 
 
 

27 
NO SCHOOL 

 

28 
NO SCHOOL 

29 
NO SCHOOL 

30 
 

 
 
   
  
  
 
 

 
 

 
 

 
 

 
 

 
 

1 
Picture Retake Day 
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      Sunday                  Monday                 Tuesday                Wednesday               Thursday                 Friday                   Saturday 

2 
Esport Tournament 
at Benton 8:30 
 

3 
 

4 
 

5 
State VB vs  
Davenport  
Assumption 12:25 
Xtream Arena in 
Coralville  

6 
Early Out 
1:15 PM  

High School 
 

State VB Semi-
Finals 2:25 Xtream 
Arena in Coralville 

7 
Musical Beauty & 
Beast 7:00 Hanson 
Aud 
 
State VB Finals 
2:30 Xtream Arena 
in Coralville 

8 
 

9 
Musical Beauty & 
Beast 1:00 and 
7:00 Hanson Aud 
 
FFA Ignite  
Amplify  
Transform  
Conference 

10 
Musical Beauty & 
Beast 2:00  
Hanson Aud 
 

11 
School Board Mtg 
6:00 HS Library 
 
WaMaC Honor 
Choir at Grinnell 
7:00 
 

12 
 
 
 

13 
Early Out 
1:15 PM  

High School 

14 
 

15 
  

16 
 

17 
 

18 
 JV Girls Wrestling 
at Independence 
5:30 
 
NHS Induction 
Ceremony 6:00 
Hanson Aud 
 

19 
WaMaC Honor 
Band at Solon 7:00 
 

20 
Early Out 
1:15 PM 

High School 
 

 

21 
All State Music 
Festival in Ames 
 
Var Girls  
Wrestling at South 
Tama 5:00 
 
 

22 
All State Music 
Festival in Ames 
 
B&G Basketball vs 
Maq Valley home 
games starting at 
4:30 

23 
All State Music 
Festival in Ames 
 
Var Girls  
Wrestling at  
Independence 9:00 

24 
 
 
 
 
 

 

25 
 
 
 
 
 
 

 

26 
Var Girls  
Wrestling at  
Midland 3:30 
 
JV/Var GBB at 
Monticello 6:00 
 
 

27 
NO SCHOOL 

 

28 
NO SCHOOL 

29 
NO SCHOOL 

30 
 

 
 
   
  
  
 
 

 
 

 
 

 
 

 

 
 

1 
Picture Retake Day 
 
Girls State Cross 
Country 10:30 at 
Ft. Dodge 
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 West Delaware County Community School District 

701 New Street 
Manchester, Iowa  52057 
 
Address Service Requested 




