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A newsletter for the communities, parents and students of the West Delaware School District 

Newsletter March 2025 

Language Essentials for Teachers of Reading and Spelling (LETRS)® 
Submitted by Rudi Hameister, Lambert Elementary Principal 

 
Last year at this time I shared with you that in November of 2023 the State of Iowa an-
nounced that the Department of Education will be investing more than $8 million in federal 
relief funding to support the critical work to improve literacy outcomes for all students 
through evidence-based reading instruction and interventions. The Department partnered 
with Lexia to offer Language Essentials for Teachers of Reading and Spelling or LETRS® 
training to 5,000 teachers and 1,000 school administrators at no cost to districts, schools, 
or educators across Iowa.  
 
Lambert teachers and I are now over halfway through our two years of training. We are 
learning so much about what it takes to teach a child how to read and read well. We have 
made a lot of changes to our reading instruction, and we will continue to as we learn more. 
The following illustration gives you an idea of what we are studying and learning, it’s called 
the Scarborough’s Reading Rope: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The point of this illustration is that there are many factors that come into play in learning 
how to read and they are all important.  
 
As you can see from the Reading Rope vocabulary is a part of reading comprehension. 
Vocabulary accounts for approximately 50-60 percent of the variance in reading compre-
hension. Helping your child learn new words is a great way to enhance their reading skills. 
Typically progressing students must learn hundreds of new words each year. Students in 
1st and 2nd grade need to be learning 800 plus new words every year and students in 3rd 
and 4th grade need to be learning 2,000 to 3,000 words every year in order to keep pro-
gressing in their reading journey. When students fall behind in their vocabulary acquisition 
learning must be accelerated in order to close the gap, in other words, they need to learn 
even more words in order to catch up to their grade level peers. 
 

. . .continued on page 2 
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West Delaware Schools 
701 New Street 
Manchester, IA  52057 
(563) 927-3515 
 
Mission Statement:  The 
mission of the West Del-
aware County Communi-
ty School District, in 
collaboration with the 
family and community, is 
to provide a safe, cultur-
ally rich environment in 
which all students can 
reach their full potential 
academically, emotional-
ly, physically and social-
ly. 
 
Vision:  Challenging 
Academics, Relation-
ships, 21st Century Skills 
 
Board of Education 
Steve Buesing, President 
Jamie Vaske, Vice Pres 
Luke Imsland, Director 
Carl Johnson, Director 
Jon Worden, Director 
 
Superintendent 
Jen Vance 
 

Director of Student  
Services 
Matt O’Loughlin 
 

Director of Finance 
Lynnette Engel 
 

Lambert Elementary   
Rudi Hameister,  
Principal 
 

Middle School 
Jacqueline Lahey 
Principal 
 

High School 
Tim Felderman, Principal 
Matt Weis,  
Asst. Principal/AD 
 

Buildings, Grounds 
& Transportation 
Gary Fonck Director 
 

Director of Technology 
Joe Hegland 
 

Director of Food  
Service 
Kim Sperfslage 
 

Volunteer Coordinator 
Jacque Lahr 

Continued from page 1: 
 
For students to gain the vocabulary necessary to support comprehension, they must learn new 
vocabulary in a number of contexts indirectly, not just through direct classroom instruction. 
Home supports are crucial to students gaining vocabulary knowledge. With that in mind I would 
like to share with you what you can do to help with your child’s vocabulary development. First 
and foremost, read to your child. Most of us need to be exposed to new words 10 to 12 times 
before we become comfortable enough to correctly use and apply our new vocabulary. As you 
read to your child consider what words in the text are new or unfamiliar. Ask them about these 
words, define these words for them, use them in a variety of sentences to help them gain a 
clearer understanding of this new word. Ask them to use the word in a sentence and see if they 
can use and apply the word correctly. Never be concerned about reading the same story over 
and over the repetition can be very helpful to mastering new vocabulary words. Reading aloud 
to your child also helps them to hear how words are correctly pronounced. 
 
With parent teacher conferences coming up soon, March 12th and 13th, don’t forget to ask your 
child’s teacher what else you can be doing at home to support their reading journey. 

 
Lambert Elementary will host their annual "Lambert Picnic Day" 
for students and families on Wednesday, May 21st.  
 
More information and details will be sent home with students in 
April.  
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Two Journalism students earned Best of SNO for their ar -
cles recently published in the Inklings. Addie Burger wrote 
the ar cle "Five Schools Combine for Swimming" and Abi-
gail Kass wrote the ar cle "All for the Team." Read their ar-

cles at westdelawareinklings.com.   

West Delaware Friends of Music will be hosting the  
14th Annual Red Carpet Gala on Saturday, March 8th.  

 
West Delaware Middle School's Sforzando will perform at 10:50am. 
West Delaware High School's WD Forte will perform at 8:30pm. 
 
Join us for a day of music as we host 10 show choirs who will share 
their talents with us in a state of the art facility. 
 
If you would like to volunteer to help with this event,  
please follow the link. volunteersignup.org/F7K9R 
 
Red Carpet Clothing store will be open until  
Monday, March 3rd 
https://stores.inksoft.com/redcarpetgala/shop/home 

https://westdelawareinklings.com/12559/sports/five-schools-combine-for-swimming/
https://westdelawareinklings.com/12609/sports/all-for-the-team/
https://westdelawareinklings.com/
https://volunteersignup.org/F7K9R
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www.scholastic.com/bf/wdms
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Spring Picture Day 
 

Lambert Elementary 
March 20th  

 
https://

vando.imagequix.com/
g1001221236 

 
 
 

 
Middle School 
March 21st 

https://
vando.imagequix.com/

g1001221238 

The Academic  
Booster Club is looking 
for volunteers!!  
Many of the group members have 
students who are graduating and 
are actively searching for new 

members. This group is so important to our district!! They 
support teachers through awarding grants and support our 
students by providing scholarship opportunities. The group 
meets once per month. Anyone interested should 
email westdelawareabc@gmail.com. Thank you for your 
consideration in joining this group!  
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West Delaware Driver Education Registration Summer 2025 



Hawk Highlights        www.w-delaware.k12.ia.us 10 

EARLY GRADUATION REQUESTS:  
Seniors who wish to graduate at Term 3, 
and who have met all graduation require-
ments, must apply. In order to graduate 
early, students must have the approval of 
the principal and WD School Board.  
Early graduation request forms are avail-
able in the High School Office. 

Deadlines: 
Term 3 - March 5, 2025 

CLASS OF 2025 SENIORS: We hope you 
are having a great start to the second half of your 
senior year and are ready to conquer the rest of the 
year! We also hope you are taking some time to 
look at various scholarship and award opportunities 
on West Delaware High School’s Scholarship 
page. When searching for FREE money, we en-
courage you to visit this site often for the fast grow-
ing list that are just waiting to be claimed! Many are 
from local patrons and community members who 
are ready to put the spotlight on you at Senior 
Awards Night.  Scholarships and awards are post-
ed as they become available so check back fre-
quently! 

SENIOR AWARDS NIGHT: Mark your cal-
endars to attend a special evening highlighting the 
Class of 2025 on Wednesday, May 7, 2025 at 7 
PM. This event not only features our seniors with 
scholarships they have applied for, but also in-
cludes awards and recognitions for what they have 
been nominated. Academics, Athletics and Music 
will also be showcased. Your presence is a great 
way to thank local community who sponsor awards 
and patron events for WD students.  

WEST DELAWARE CLASS OF 2025 
 
Class Flower:   Daisy (New Beginnings) 
       
Class Colors:   Black and Silver 
 
Class Song:     One Last Breath by Creed 
 
Class Motto:    “That’s the beauty of the future. We get to  
      change it.” - Seanan McGuire 
       

2025-2026 COURSE REGISTRATION- Along with chilly temperatures, February and March 
brings with it class registration for incoming freshmen and grades 9-11 for the 25-26 school year. 
We encourage parents and students to talk about what classes they are interested in taking for next 
year. It is important to keep in mind college and/or career paths after high school and how their 
course selection impacts those plans. 
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2024-2025 ACT Test Dates 
Register at act.org or contact the High School Counseling Office for further information.  

TEST DATE REGISTRATION  
DEADLINE 

June 6, 2025 May 9, 2025 

July 7, 2025 June 6, 2025 

Do You Need Help With FAFSA? 
 If you’re a senior planning for college (or the parent of one), you need to file the Free Application for Federal 
Student Aid (FAFSA). Filling out FAFSA is one of the first major steps in college preparation and the planning 
process. It is important to complete the FAFSA as soon as it becomes available as some types of financial 
aid may run out if you wait until the last minute to apply.  
 
FAFSA is a free form that may be completed without professional assistance via paper or electronic forms 
provided by the U.S. Department of Education at www.fafsa.ed.gov. If you are filling out FAFSA and looking 
for more information, consider looking at the following links:  

What is FAFSA? Helpful tips on filling out the FAFSA and additional information on the differences between 
types of federal aid: http://www.affordablecolleges.com/resources/fafsa/ 

8 Steps to Filling out FAFSA: https://blog.ed.gov/2016/09/8-steps-filling-fafsa/ 

7 Things needed before Filling out the FAFSA 

FREE FAFSA SUPPORT is also available by  
contacting: 
Susan Brown 
Manchester/Oelwein RAMS Center Supervisor 
844-642-2338 Ext. 7102 
brownsu@nicc.edu 

High School Students Wanting to Participate in College Athletics:  
NCAA Eligibility Center: High School students who hope to participate in college athletics at the 
NCAA Division I or II levels, must register at eligibilitycenter.org. It is imperative the student take an 
active role in this process and start to prepare themselves from high school student athlete to col-
lege student athlete. 
NAIA Eligibility Center: High School students who hope to participate in college athletics at the 
NAIA level must register at playnaia.org/eligibility-center. The NAIA requires all student athletes 
who have never played a championship sport in the NAIA to have their eligibility determined before they 
can play.  
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National School Breakfast Week  
March 3-7, 2025 

National School Breakfast Week celebrates the  
importance of a nutritious school breakfast in fueling 
students for success. This special observance during 
the first week of March celebrates the National 
School Breakfast Program and the many ways it 
gives kids a great start every day.  

Clip & Save Breakfast Menu!!! 
Lambert & Middle School Breakfast Menu for the week of March 3-7:   
We serve breakfast at Lambert from 7:30–8:00, Middle School 7:40-8:00.  
There is ALWAYS an option of a breakfast to go after the serving times offered. At the 
Middle School we offer an *alternate option as well as a main option. 

High School Breakfast Menu for the week of March 3-7 served from 7:30-8:05: 

Second Chance Breakfast served daily at the High School between 1st and 2nd 
blocks. Second Chance Breakfast will have the above options for High School as well as 
the options listed below: 

You can view the entire month of breakfast and lunch menus, and the nutritional analysis 
of each item, on our website http://www.w-delaware.k12.ia.us/food-service 

Monday, March 3 Cherry Frudel, WG, Fruit, Juice and Milk,  *Tornado, WG  

Tuesday, March 4 Pancake on a Stick, WG, Fruit, Juice and Milk   *Funnel Ring, WG  

Wednesday, March 5 Grape Croissant, WG, Fruit, Juice and Milk *Pancake Sausage Griddle, WG 

Thursday, March 6 Breakfast Pizza, WG, Fruit, Juice and Milk *Rainbow Yogurt w/Granola  

Friday, March 7 Long John,WG, Fruit, Juice and Milk *Egg, Sausage & Cheese Sandwich, WG  

Monday, March 3 Chocolate Filled Donut Bite, WG, Fruit, Juice and Milk 

Tuesday, March 4 French Toast Tornado, WG, Fruit, Juice and Milk  

Wednesday, March 5 Egg & Cheese Filled Hash brown, WG, Fruit, Juice and Milk  

Thursday, March 6 Grape Croissant, WG, Fruit, Juice and Milk  

Friday, March 7 Apple Filled Donut Ring, WG, Fruit, Juice and Milk  

Monday, March 3 Pancake Sausage Griddle, WG, Fruit, Juice and Milk  

Tuesday, March 4 Long John, WG, Fruit, Juice, and Milk  

Wednesday, March 5 Breakfast Pizza, WG, Fruit, Juice and Milk  

Thursday, March 6 Egg, Sausage, Cheese Croissant, WG, Fruit, Juice and Milk  

Friday, March 7 Cinnamon Roll, WG, Fruit, Juice and Milk 
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If you see this label on a product, you can  
use the Box Tops app to scan your receipt.  

The app will find participating products  
purchased at any store and instantly add cash 
to your school’s earnings online. Please note 
that some Box Tops products are not labeled; 

check our product list for a complete list 
of participating products.  

CONVENIENT - Redeem any-
where, anytime within 14 days of 
purchase 

EASY TO USE - Automatically finds 
Box Tops products on your receipt 

REAL TIME - Your school's earn-
ings are updated online with every 
scan 

EXTRA CASH - Access special  
bonus offers on top of your Box 
Tops earnings 

Friends of Music POP CAN FUNDRAISER 

Proceeds Support Marching Band, Show Choir, and all Music Pro-
grams 

Drop Off Cans at the CAN SHED on East Main  

and request money to go to Friends of Music 

HOST FAMILIES NEEDED! 
LANGUAGE AND FRIENDSHIP, INC. 
Family Stay Programs/Hosting In The U.S./Travel 
Abroad 
 
Our community has the chance to welcome teen-
agers this summer from France and Spain. This 
kind of experience can make such an impact, not 
only on the visiting students, but also on the whole  
family and our entire school community! Students 
want to practice their English and live as part of an 
American family for a short time. Host families pro-
vide room (shared room is fine but they must have 
their own bed), meals, and the willingness to in-
clude their visitor as a part of the family, including 
them in all aspects of your summer schedule. For 
more information, contact Mrs. Sandberg 
at mariannesandberg@w-delaware.k12.ia.us   
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COMMUNITY EVENTS & ANNOUNCEMENTS 
These announcements are provided as a courtesy to our community.  

The events are not sponsored by nor affiliated with West Delaware Community Schools.  
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COMMUNITY EVENTS & ANNOUNCEMENTS 
These announcements are provided as a courtesy to our community.  

The events are not sponsored by nor affiliated with West Delaware Community Schools.  

MARCH 
Spring Brings Hope. Stay in step and march into kindness. 

#Manchesterkind 
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      Sunday                  Monday                 Tuesday                Wednesday               Thursday                 Friday                   Saturday 

1 
Show Choir at 
West Dubuque 
 
Special Olympics 
Track & Field at 
UNI  

2 
 

3 
5-8 Vocal Concert 
6:30 Hanson Aud 
 
 

4 
Swing into Spring 
Jazz Band & Show 
Choir Program 
7:30 Hanson Aud  

5 
Early Out 
1:25 PM  

MS & Lambert 

6 
 
 

7 
6th,7th, 8th Band 
NEIBA Large 
Group Band  
Festival at  
Independence 
 
Daughter Dance 
6:30-8 MS Gym 
See flyer on page 
17 for details 
 

8 
Red Carpet Gala 
Show Choir Event 
in Hanson Aud 
 
NEIBA Jazz  
Festival at  
Independence 

9 
 

10 
School Board Mtg 
6:00 HS Library 
 

11 
 
 
 

12 
Early Out 
1:25 PM  

MS & Lambert 
 

Parent/Teacher 
Conferences 

2:30-6:30 

13 
Early Out 
1:25 PM  

MS & Lambert 
 

Parent/Teacher 
Conferences 

2:30-6:30 

14 
 NO SCHOOL 
 

15 
Special Olympics 
Spring Classic at 
Iowa City 

16 
 

17 
Parade of Bands 
Concert 6:30  
Seedorff Gym 

18 
 

19 
Early Out 
1:25 PM  

MS & Lambert 
 

 

20 
Lambert Spring 
Picture Day 

21 
Middle School 
Spring Picture Day 

22 
 

23 
 
 
 
 
 

 

24 
 
 
 
 
 
 

 

25 
 
 

26 
Early Out 
1:25 PM  

MS & Lambert 
 

 

27 
2nd Grade Music 
Program 6:00  
Hanson Aud 

28 
 

29 
 

 
 
   
  
  
 
 

 
 

 
 

 
 
 

 
 

 
 

30 
 

31 
 

April 1 
 

April 2 
Early Out 
1:25 PM  

MS & Lambert 

April 3 
 

April 4 
 

April 5 
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      Sunday                  Monday                 Tuesday                Wednesday               Thursday                 Friday                   Saturday 

1 
Individual Speech 
at Independence 
 
Special Olympics 
Track & field at 
UNI 

2 
 

3 
 
 

4 
Swing into Spring 
Jazz Band & Show 
Choir Program 
7:30 Hanson Aud  

5 
Early Out 
1:15 PM  

High School 
 

6 
 
 

7 
 

8 
Red Carpet Show 
Choir Even in 
Hanson Aud 
 
NEIBA Jazz  
Festival at  
Independence 
 
District FFA  
Convention at 
Waterloo 

9 
 

10 
School Board Mtg 
6:00 HS Library 
 
Boys Track at UNI 
2:00 
 
HS Vocal Concert 
7:30 Hanson Aud 

11 
Girls Track at UNI 
2:00 
 
 

12 
Early Out 
1:15 PM  

High School 
 

13 
Early Out 
1:15 PM  

High School 

14 
 NO SCHOOL 
 

15 
Individual State 
Speech at  
Starmont 
 
Special Olympics 
Spring Classic at 
Iowa City 

16 
 

17 
Parade of Bands 
Concert 6:30 
Seedorff Gym 
 

18 
B&G Track at 
Wartburg 2:00 

19 
Early Out 
1:15 PM  

High School 
 
 

20 
NHS Rotary  
Banquet 5:00  

21 
End of 3rd Quarter 

22 
 

23 
 
 
 
 
 

 

24 
 
 
 
 
 
 

 

25 
B&G Track at 
Grinnell 2:00 

26 
Early Out 
1:15 PM  

High School 
 

 

27 
Mountain Climber 
Award  
Presentation 6:00 

28 
 

29 
 

 
 
   
  
  
 
 

 
 

 
 

 
 

 
 

 
 

 
 

30 
 

31 
Individual Speech 
All-State Festival 
at UNI 
 
B-Soccer at  
Anamosa 5:00 

April 1 
B&G Track home 
4:15 
 

April 2 
Early Out 
1:15 PM  

High School 

April 3 
B&G Soccer home 
5:00 

April 4 
B-Golf at Solon 
12:00 
 
Spring Play 7:00 
Hanson Aud 

April 5 
Spring Play  
1:00 & 6:30 
Hanson Aud 
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 West Delaware County Community School District 

701 New Street 
Manchester, Iowa  52057 
 
Address Service Requested 




