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October 6th, Agenda 
8:00 AM 
In Person at the AEA Building 
 

1.​ Call to Order  
2.​ Roll Call 

a.​ Josh Ehn (Absent), Joe Griffith (Absent), Erik Smith, Micah Gearhart, and Jen 
Vance 

b.​ Guests in attendance: Amy Holst, Barb Schwamann, and Annette Hyde 
3.​ Approval of Agenda Vance motion, Smith seconded 
4.​ Communication Reports 

a.​ Amy Holst 
i.​ Paraeducator interviews: all candidates were strong. 
ii.​ Continuing to identify work opportunities for students around the AEA, 

including custodial, recycling, media, and other support tasks. 
iii.​ Challenging behaviors continue, but progress is being seen most days 

when educational demands are minimal. 
b.​ Annette Hyde 

i.​ PD day swapped: students will attend school October 23 in place of 
September 28. 

ii.​ Continuing to work through the behavior bill in the context of The Bridge 
Learning Center. 

c.​ Micah Gearhart 
i.​ Billing statements will be coming out this week. 
ii.​ Working on determining workflow for damages. 
iii.​ Fence- starting discussion on a perimeter fence for students when they 

are outside at the renovated space 
iv.​ Neighborhood Letter introducing the staff and the school 

5.​ Renovation Update 
6.​ Fiscal Review of Purchases to Date 
7.​ Next Meeting: November 3rd, 2026 @ 8:00 AM 

a.​ In Person: AEA Building 
8.​ Items for next month’s agenda 

a.​ Fence 
b.​ Teacher Committee 2428 

Consortium Schools: Allamakee, Central, Decorah, Eastern Allamakee, MFL Mar Mac, New 
Hampton, North Fayette Valley, Oelwein, Postville, Starmont, Sumner Fredericksburg, Turkey 
Valley, West Central and West Delaware. 



 
c.​ Touch base with all districts w/ students (End of October) 

9.​ Adjournment Smith motioned, Vance seconded 

Consortium Schools: Allamakee, Central, Decorah, Eastern Allamakee, MFL Mar Mac, New 
Hampton, North Fayette Valley, Oelwein, Postville, Starmont, Sumner Fredericksburg, Turkey 
Valley, West Central and West Delaware. 


